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We Are CAMBRIAN  
 
Dear Cambrian Families and Staff, 
 
California schools have been closed for in-person instruction since mid-March, 2020 due to the 
COVID-19 pandemic.  School closures to in-person instruction were part of a broader set of 
recommendations intended to reduce transmission of SARS-CoV-2, the virus that causes 
COVID-19. Cambrian School District has been deeply affected by the pandemic, dramatically 
shaping our planning for the 2020-21 academic school year and beyond.  
 
Cambrian School District began monitoring the situation when news of a novel coronavirus began 
to spread during January of 2020. I sent our first message regarding the novel coronavirus to 
families on January 27, 2020.  On March 17, 2020 shelter-in-place was mandated by the Santa 
Clara County Department of Public Health (SCCPHD). Practically overnight, our committed and 
talented teachers pivoted to distance-learning. Students attended class online with their teachers. 
Chromebooks and wireless hot-spots were deployed to students who needed them. Daily meal 
assistance was provided so no child would go hungry. Cambrian School District’s staff, students 
and family showed extraordinary flexibility in response to new information, which has come 
almost daily. 
 
The following is our updated COVID-19 Safety Plan for the Return to In Person Instruction in 
the 2020-21 School Year, with the health and safety of our students, staff and families being our 
top priority. I assure you our team is poised to continue our work of educating students to their 
highest potential. Our Plan allows us to be safe, flexible and responsive to local conditions, while 
providing an outstanding educational experience to the safest extent possible.  
 
Thank you for your patience, resilience and encouragement as we have navigated these uncharted 
waters. Please continue to read my email updates as well as check the Cambrian School District 
website for information regarding upcoming changes. As we start our new school year, we know 
that our entire team is committed to serving our students and families, whether through distance 
learning or in-person instruction. We are CAMBRIAN. 
 

With kind regards, 
 

 
Dr. Carrie Andrews 
Superintendent of Cambrian School District 
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I.  Priorities and Overview 
Cambrian School District strives to care for its students, families and staff in every way possible. 
Starting last school year when the pandemic started, the District developed several top priorities 
to guide decisions moving forward. These priorities promote the health, safety and well-being of 
students, teachers, staff and Cambrian families. Our mindset focuses on these important issues, 
and our plans for distance learning or a hybrid model or complete reopen 

Top Priorities 

1. Health, safety, and care for students, teachers and staff  

2. Social-emotional well-being of all our students and staff  

3. High expectations of teaching and learning  

4. Equity for outreach, services, digital connectivity & devices; support for all students and 
families 

Overview 

This document encompasses the California Department of Public Health (CDPH) and Santa Clara 
County Public Health Department (SCCPHD) requirements in guidance for K-12 schools in Santa 
Clara County.  Our intention in collaboration with local and state public health departments is to 
recognize the importance of returning Cambrian Students  students to campus for in-person 
instruction, as well as the overarching need to protect the health and safety of our students, staff 
and broader community.  The goal of this Cambrian School District document is to bridge all of the 
guidance, directives and plans to reduce COVID-19 transmission in the school setting, while 
meeting the needs of our students and staff.   As information is forthcoming or changes from the 
local or state departments we will keep the staff and families updated and adapt as needed. 
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II. Health and Safety 
Health and safety are the highest priority for our students, staff and families in the Cambrian 
School District. This plan covers essential actions required to ensure operations to support a safe 
and organized transition back to classroom instruction following the public health requirements. 
 

● Follow California Department of Public Health (CDPH) and Santa Clara County Public 
Health Department (SCCPHD) protocols for notifying exposure of confirmed cases.  

● Provide protective equipment to comply with California Department of Public Health 
(CDPH) guidance for students and staff, appropriate for each classification or duty which 
meet the relevant California Division of Occupational Safety and Health Administration 
(Cal/OSHA) requirements. 

● Provide a sufficient number of no-touch thermal scan thermometers for health offices.  
● Consider Personal Protective Equipment for the differing populations of students with 

disabilities (i.e., for those requiring medical procedures, toileting, lifting, and mobility 
assistance).  

● Ensure all staff members share responsibilities and respond in a consistent manner.  
● Frequently clean and disinfect high traffic areas and areas visited by suspected or 

confirmed cases of COVID-19.  
● Wear face coverings throughout the day.  
● Maintain ongoing supply of protective equipment and cleaning supplies to continuously 

disinfect the school site per CDPH guidance. (i.e., hand sanitizers, soap, hand-washing 
stations, tissues, no-touch trash cans, and paper towels.). 

● Follow established physical distancing protocols and use markers to indicate the expected 
distance between students; especially in high-traffic areas. 

● Limit educational activities that involve high student contact.  
● Students will be oriented with the new landscape of school and provided health education 

around minimizing the spread of germs, covering sneezes and coughs, washing hands, and 
physical distancing.  

● Students may bring only school essentials items to campus securely in a bag.  Essentials 
items may include a reusable water bottle.  

● Students are expected to transport their individual school supplies between school and 
home.  

 

➤ Handwashing and Other Hygiene Measures
 

Cambrian will reinforce proper hygiene measures and minimize the sharing of supplies or 
equipment among staff and students to the extent feasible. 

● Teach and reinforce proper techniques for handwashing, avoiding contact with one’s eyes, 
nose, and mouth, and how to best cover coughs and sneezes.  
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● Signage will be posted in high visibility areas to remind students and staff the proper 

techniques for handwashing, covering of coughs and sneezes, and other preventive 
measures. 

● Ensure adequate supplies to support healthy hygiene behaviors, including soap, tissues, 
face coverings and hand sanitizers (with at least 60 percent ethyl alcohol) for staff and 
students who can safely use hand sanitizer.  

● Minimize the sharing of supplies and equipment among staff and students to the extent 
feasible. When items must be shared, clean and disinfect items between uses.  

● Minimize staff’s and students’ contact with high-touch surfaces (e.g., propping open 
building or room doors, particularly at arrival and departure times). 

● Develop routines to ensure students wash their hands or use hand sanitizer; upon arrival 
to campus; after using the restroom; after playing outside and returning to the classroom; 
before and after eating; and after coughing or sneezing. 

● Provide hand sanitizer in each classroom, in any other indoor space used by students or 
staff, at building entrances, exits, and at locations designated for students or staff to eat.  

● Students and staff will wash hands at staggered intervals to minimize congregation around 
handwashing and hand sanitizer stations. 

● Teachers and staff will model, practice, and monitor handwashing, particularly for lower 
grade level students. 

● Suspend or modify use of site resources that necessitate sharing or touching items.  
○ Outdoor drinking fountains will be closed.  
○ Hydration stations will remain open and students are encouraged to bring their own 

water bottles. 
 

➤ Personal Protective Equipment 
 

Per the California Division of Occupational Safety and Health Administration, personal protective 
equipment (PPE) must be provided and worn to effectively protect employees. 

● Provide protective equipment, as appropriate for work assignments:  
○ Employees engaging in symptom screening, provide surgical masks, face shields, 

and disposable gloves. (When electronic symptom screening is not available.) 
○ Employees engaging with symptomatic individuals, provided surgical masks and 

face shields, N95 masks, disposable gloves and disposable gowns. 
○ Front office and food service employees, provide face coverings and disposable 

gloves.  
○ Custodial staff, provide equipment and PPE for cleaning and disinfecting. 

● For regular surface cleaning, provide gloves appropriate for all cleaning and disinfecting.  
● Classified staff engaged in cleaning and disinfecting should be equipped with proper PPE 

for COVID-19 disinfection (disposable suits, gloves, eye protection, and mask), and as 
required by product instructions. All products must be kept out of children’s reach and 
stored in a space with restricted access. 
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● Per Cal/OSHA requirements, PPE must be provided and worn to effectively protect 

employees from the hazards of cleaning products, and training must be provided to staff on 
the hazards of chemicals.  

● Disposable gloves, disposable gowns, and face shields, shall be provided to all teachers and 
other personnel working one-on-one with students who require physical support. 

● Disposable gloves will be available in all common areas where equipment requiring 
common use among staff is necessary. (copy machines) 

● Plexi shields are installed in all front offices dividing visitors from staff. 
● Shields are provided for small group instruction as well as a shield for the teacher desk. 

 

 

 
➤ Face Covering and Other Essential Protective Gear  

 
 
Per California Department of Public Health Guidelines, the use of face coverings is 
required for staff and students. Face coverings must be used in accordance with the 
California Department of Public Health unless the person is exempted as explained 
in the guidelines. Staff and students will be instructed on the appropriate use and 
care of face coverings. Staff will be recommended to wear 3-ply surgical masks 
provided by the district. Students may use their own face covering (masks, no 

gators) so long as it provides adequate coverage of the nose and mouth. A face covering will be 
provided to students and employees who need one. Face coverings are not required for 
individuals who have trouble breathing or are unconscious, incapacitated, or otherwise unable to 
remove the covering without assistance.  All students and staff will be expected to comply with the 
face coverings in the following ways: 
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PPE Items Teachers / Staff Special Education Students 

Cloth Masks X X X 

Disposable Masks X X X 

Face Shields X X  

Hand Sanitizer X X X 

Medical Gowns  X  

Nitrile Gloves X X  

Mask with clear window  
X  

(SLPs and Psychologists) 
 

https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/guidance-for-face-coverings.aspx


 
Proper Way to use a Face Mask 

 
● Wash your hands with an alcohol-based disinfectant or with soap and water before putting 

on your mask. 
● The mask must cover both your nose and mouth.  
● Do not touch the mask while you are wearing it; if you do, wash your hands with an 

alcohol-based disinfectant or with soap and water afterward.  
● Remove your mask from behind (do not touch its front side) and then wash your hands 

with an alcohol-based disinfectant or with soap and water.  
 

General and Campus Access 
 

● Signage will be posted in high visibility areas to remind students and staff of face covering 
use.  

● Each school will maintain a supply of face coverings in the event that a student or staff 
member needs a replacement during the day. 

● Staff who do not or are unable to comply with face covering guidelines and are not exempt 
per the above, will need to be able to work remotely or take a leave of absence. 

Teachers and Staff 

All staff must wear face coverings in accordance with the California Department of Public Health. 
Staff excluded from this requirement are those that require respiratory protection according to 
Cal/Osha standards. Those excluded must wear a face shield with a cloth drape or be able to 
conduct work remotely. Staff excluded from this requirement must work with the Assistant 
Superintendent of Personnel.  
 

● All staff working directly with students or other staff members must use a face covering. 
Teachers may consider using a face shield in addition to a face covering. 

● Face shields may not be used as a replacement for face coverings given concerns over their 
ability to minimize droplet spread to others. Teachers may consider using face shields with 
an appropriate seal (cloth covering extending from the bottom edge of the shield and 
tucked into the shirt collar) in certain limited situations: during phonological instruction to 
enable students to see the teacher’s mouth and in settings where a cloth face covering 
poses a barrier to communicating with a student who is hearing impaired or when 
receiving communication services from a related service provider as long as the wearer 
maintains physical distance from others. 

Students 

● All students (PK-8th grade) are required to wear face coverings at all times while arriving 
and departing from the school campus, while waiting for a ride, any area outside of the 
classroom (except when eating, drinking) and in the classroom.  
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● All students in grades (PK-8) will be required to wear face coverings when in the classroom 

even when they are in a stable cohort.  The Cambrian School District Governing Board 
approved (9.17.20) additional safety supports for students and staff in requiring students 
in TK-2nd grade to wear face coverings in the classroom unless exempt.  CDPH requires all 
students in grades K-8 to wear face coverings. 

● Signage will be posted in high visibility areas to remind students to use face coverings.  
● Staff and students will learn about appropriate procedures for putting on, taking off, and 

washing the cloth face coverings. 
● CSD behavior specialists and school site teams will work with teachers to support students 

struggling to properly wear a mask including allowing for mask breaks that keep everyone 
safe.  In order to comply with the CDPH guidelines students who are not exempt from 
wearing a face covering and refuse to wear one will need to be excluded from campus and 
access their instruction through distance learning.  

Individuals (Students/Staff) exempt from wearing a face covering: 

● Training will be provided on how people who are exempted from wearing a face covering 
will be addressed. 

● Persons with a medical condition, mental health condition, or disability that prevents 
wearing a face covering. This includes persons with a medical condition for whom wearing 
a face covering could obstruct breathing or who are unconscious, incapacitated, or 
otherwise unable to remove a face covering without assistance.  

● Persons who are hearing impaired, or communicating with a person who is hearing 
impaired, where the ability to see the mouth is essential for communication. 

● Persons for whom wearing a face covering would create a risk to the person related to 
their work,  as determined by local, state, or federal regulators or workplace safety 
guidelines.  

● Persons who are obtaining a service involving the nose or face for which temporary 
removal of the face-covering is necessary to perform the service.  

● Persons who are seated at a designated eating area, while they are eating or drinking, 
provided that they are able to maintain a distance of at least six feet away from other 
persons.  

● Face Covering Alternative: The district will make reasonable accommodations such as a 
face shield with a cloth drape for those who are unable to wear face coverings for medical 
reasons. In limited situations where a face covering cannot be used for pedagogical or 
developmental reason (communicating or assisting young children or those with special 
needs) a face shield with a drape per CDPH guidelines can be used instead of a face 
covering while in the classroom as long as the wearer maintain physical distance from 
others.  Staff must return to wearing a face covering outside of the classroom. 

 
➤ Health Screening

 

Health screenings are done to prevent symptomatic individuals from entering a school or 
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workplace. All Cambrian students and staff will be required to fill out a Health Screening Survey 
each day.  Cambrian will send each student and staff member a daily email with an online health 
screening survey.  Student surveys will be sent to their families. Upon completion of the survey 
each staff and student will receive confirmation to attend work/school or asked to stay home and 
call in their supervisor or school health office.  In order to prevent the spread of infection, students 
and staff who are sick, have signs or symptoms of COVID-19 should stay home. If an employee or 
student answers “Yes” to any one of the health screening questions he/she will not be allowed to 
enter the school facility.  Students and staff must stay home until they are symptom free and have 
a negative test for COVID-19 or a doctor evaluation/note. The note must state that the patient was 
examined by a health care provider, an alternative explanation for symptoms and reason for not 
ordering COVID-19 testing.  
 

● Signs will be posted at all entrances instructing students, staff and essential visitors not to 
enter campus if they have any COVID-19 symptoms. COVID-19 symptoms include fever or 
chills, cough, shortness of breath or difficulty breathing, fatigue, muscle or body aches, 
headache, sore throat, loss of taste or smell, nausea/vomiting or diarrhea. 

● All CSD staff and students will be sent a Health Screening survey each morning through 
email.  The completion of the self reporting survey must be completed prior to entering 
campus. Results of the survey will be monitored by each administrator at each site.  

● Cambrian will have a QR code at each site for families and staff who were unable to 
complete the screening prior to arrival.  

● Students or staff with any identified COVID-19 symptoms and/or a temperature of 100 
degrees Fahrenheit or higher, will be isolated in the care room and sent home immediately. 
Students and staff can return to work with a negative test and symptom and fever free for 
24 hours or with a doctor evaluation.  The note must state that the patient was examined 
by a health care provider, an alternative explanation for symptoms and reason for not 
ordering COVID-19 testing.  

● Screening requirements will be communicated to all staff and families. 
● Symptomatic Individuals: Any student or staff who develops symptoms of illness while 

on campus will be immediately separated from others; will be required to continue to wear 
a face-covering and wait in an isolation area (care room) until they can be transported 
home or to a healthcare facility.  If more than one person is in an isolation area, physical 
distancing will be ensured.  

● Students will remain in an isolation area with continued supervision and care until picked 
up by an authorized adult.  

● Staff will give symptomatic individuals the proper paperwork outlining next steps that 
should be taken for quarantining and testing.  

 

➤ Testing and Reporting Requirements 
 

Our goal is to reduce the risk of disease transmission and adhere to the CDPH & SCCPHD public 
health guidelines in order to protect the health and safety of our staff and students.  
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● CSD will provide asymptomatic testing for all staff every two weeks.  
● CSD will provide response testing established by Cal/OSHA.  
● CSD will notify all staff and families in the appropriate school settings and will be notified 

of any positive COVID-19 case while maintaining confidentiality as required by state and 
federal laws. 

● CSD will follow the Santa Clara County Public Health Department contact tracing protocols. 
● CSD will provide parents and staff with information of nearby testing sites, which is 

available through Santa Clara County Public Health Free Testing Sites 

Indications for Testing 

Students and staff are required to get tested after they develop one or more COVID-19 symptoms, 
if one of their household members, or if a non-household close contact tests positive for COVID-19.  

Designated Personnel 

The following indicates each school and district’s designated personnel member for the local 
health department to contact regarding COVID-19. 

● District and District Office: Assistant Superintendent of Personnel Services, Kristi 
Schwiebert, schwiebertk@cambriansd.com,  (669)273-3342 

● Bagby Elementary School: Principal, Michael Kretsch, kretschm@cambriansd.com, 
(669)251-1143 

● Fammatre Elementary School,  Principal: Jacqueline Smith, smithj@cambriansd.com, 
(408)691-2546 

● Farnham Elementary School: Principal, Amy O’Hehir, ohehira@cambriansd.com, 
(408)202-0557 

● Price Charter Middle School: Principal, Natalie Gioco, giocon@cambriansd.com, 
(408)595-8672 

● Sartorette Elementary School: Principal, Deborah Stein, steind@cambriansd.com, 
(408)813-9030 

● Steindorf STEAM School: Principal, Lisa McFarland, mcfarlandl@cambriansd.com, 
(408)806-7239 

Positive Test Results  

● Parents, guardians, and staff, are to notify school site administration immediately if they 
test positive for COVID-19,  if one of their household members, or if a non-household close 
contact tests positive for COVID-19.  

● Upon receiving notification that staff or a student has tested positive for COVID-19 or been 
in close contact with a COVID-19 case, all follow-up actions as required described in the 
following chart below. 

● Students or staff who tested positive and have completed isolation requirements, as 
outlined in the Returning to Campus after Testing section, do not require a medical note or 
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a negative test prior to returning to school/work.  

● All close contacts will be contacted and instructed on next steps regarding testing and 
quarantining following the SCCPHD and CDPH guidelines.  
Definition of a Close Contact: A close contact is someone who was within 6 feet of the 
infected person for at least 15 minutes at any time beginning 2 days before the infected 
person had symptoms or tested positive.  Close contacts include people who had 15 
minutes of continuous contact with the infected person, as well as people who had 
repeated short-duration interactions with the infected person.  In addition, while face 
coverings do reduce the likelihood of COVID-19 transmission, they have no impact on the 
determination of whether someone is a close contact and should quarantine. 

Negative Test Results 

● Symptomatic individuals who are not close contacts and who test negative for COVID-19 
can return to in-person school or work after a minimum of 24 hours from fever resolution 
(if any) and improvement in other symptoms.  

● Close contacts to a COVID-19 case who test negative, can return to in-person school or 
work after the completion of a 10 day quarantine from last exposure. Documentation of 
negative test results must be provided to school administration.  

● In lieu of a negative test result, symptomatic individuals who are not close contacts, can 
return to work or school with a medical note by a physician.  The note must state that the 
patient was examined by a health care provider, an alternative explanation for symptoms 
and reason for not ordering COVID-19 testing.  

● If a symptomatic individual who is not a close contact is not tested and no alternative 
explanation is provided by a physician, he/she must follow the isolation requirements for 
confirmed COVID-19 cases before returning to school or work. 

Revised February 1, 2021 13 



 

 
https://www.sccgov.org/sites/covid19/Documents/Quick-guide-for-scenario-response.pdf 

 

 
➤ Response to Suspected or Confirmed Cases 

 
Per California Department of Public Health guidance, when a student, teacher, staff member, or a 
member of the household, tests positive for COVID-19 and has exposed others at the school, the 
following steps will be implemented: 

Stable Classroom Cohorts 

All students and staff within the same classroom cohort, with a confirmed COVID-19 case will be 
instructed to get COVID-19 test 6 days after the last exposure to the case and remain quarantined 
at home for 10 days.  During this time the class would revert to full distance learning during this 
10  day quarantine time period. 
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Non-Cohort Settings 

Cambrian will utilize class seating rosters and consultation with teachers and staff to identify close 
contacts to the confirmed COVID-19 case in all classrooms and on-campus activities.  
Close Contact of a COVID-19 positive person is someone who was within 6 feet of the infected 
person for at least 15 minutes at any time beginning 2 days before the infected person had 
symptoms or tested positive. Close contacts include people who had 15 minutes of continuous 
contact with the infected person, as well as people who had repeated short duration interactions 
with the infected person. Being considered a close contact does not depend on whether the 
contact or the infected person was wearing a face covering during their interaction. 

All Settings 

No action is needed for people who have not had close contact with any confirmed COVID-19 case. 

● Close contacts need to quarantine for 10 days and be tested on day 6 of last exposure. 
● Disinfect and clean classrooms and primary spaces where confirmed cases spent significant 

time. 
 

 

➤ Returning to Campus after Testing 
 

Negative Test Results  

● Symptomatic individuals, who are not close-contacts and who test negative for COVID-19 
can return to a school campus 24 hours with no fever AND improvement in symptoms.  

● Documentation of a negative test result must be provided to the school site the student or 
staff attends.  

● In lieu of a negative test result, students and staff may return with a medical note by a 
physician stating the following:  1.) The patient was examined by the doctor. 2.) An 
alternative explanation for symptoms. 3.) A COVID test was not ordered. 

● Individuals who are close contacts to confirmed COVID-19 cases, who test negative at least 
6 days after exposure, and remain asymptomatic, can return 10 days after the date of last 
exposure to the case.  If a close contact continues to be exposed to a case during their 
isolation (e.g. household member), quarantine ends 10 days after the case’s isolation 
period ends. 

Positive Test Results 

● Symptomatic individuals who test positive for COVID-19 can return at least 10 days since 
symptoms first appeared AND at least 24 hours with no fever AND improvement in other 
symptoms. No Negative result is required to return. 

● Asymptomatic individuals who test positive for COVID-19 can return 10 days after their 
positive test result. No negative result is required to return. 
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➤ Triggers for Switching from In-Person Instruction to 
Distance Learning 

 

 
The reopening and closing of schools are subject to certain criteria and guidance issued by the 
California Department of Public Health (CDPH). The prevalence of COVID-19 in our community 
can change quickly in a short period of time and schools will need to maintain flexibility in their 
delivery of educational instruction. Schools should be prepared to switch between distance 
learning and in-person instruction, and vice versa, with little notice. Schools reopening for 
in-person instruction should also be ready and able to provide distance learning for students who 
may need to isolate or quarantine, as well as students who are medically fragile or who have a 
household member who is medically fragile.  

Criteria for School or District Closure 

Based on the California Department of Public Health and Santa Clara County Public Health 
Department, individual school closures after reopening will be recommended based on the 
number of cases, the percentage of the teacher/students/staff that are positive for COVID-19, and 
following consultation with the Local Health Officer. Individual school closures may also be 
appropriate when there are multiple cases in multiple cohorts at a school or when at least 5 
percent of the total number of teachers/student/staff are cases within a 14-day period, depending 
on the size and physical layout of the school. The Local Health Officer may also determine a school 
closure is warranted for other reasons, including results from a public health investigation or 
other local epidemiological data.  
 

● If a school is closed for in-person learning, what happens with instruction? 
Instruction will return to full distance learning per the Cambrian School District Distance 
Learning Guidelines.  The distance learning program can be accessed via the following 
Cambrian School District website: https://www.cambriansd.org/domain/683.  

● If a school is closed for in-person learning, when may it reopen?  
Schools may typically reopen after 14 days and the following have occurred:  

○ Cleaning and disinfection 
○ Public health investigation 
○ Consultation with the local public health department  

 

 

● What is the criteria for closing a school district for in-person learning?  
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A superintendent should close a school district if 25% or more of schools in a district have 
closed due to COVID-19 within 14 days, and in consultation with the local public health 
department.  

● If a school district is closed for in-person learning, when may it reopen?  
Districts may typically reopen after 14 days, in consultation with the local public health 
department. 

● What happens if a student can not attend on their designated in-person day? 
When students who are not able to attend their in-person assigned cohort days due to 
related COVID-19 quarantine, contact tracing requirements and/or are not ready to return 
to in-person instruction, students will Zoom with their class for live synchronous 
instruction during that specified time. 
 
While the expected instructional school day for the hybrid model is from 8:15 a.m. - 2:30 
p.m. for grades TK-5 and 8:15 a.m. - 3:00 p.m. for grades 6-8, it is intended to provide 
teachers the discretion and flexibility to create the learning plan within that time frame 
that is most developmentally appropriate for their students. All teachers will use Zoom 
with students who cannot attend on their designated in-person cohort day.  Zoom during 
in-person is not intended to accommodate family travel or distance learning for the 
remainder of the school year. 
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III.  Facilities  
Cambrian will continue to take essential actions to ensure our schools and buildings remain safe 
for students and staff through established protocols and procedures. 
 

➤ Physical Distancing 
 

 

The objective of physical distancing is to reduce the likelihood of contact that may lead to 
transmission and has been a widely used strategy during the pandemic.  Cambrian will maintain 
social distancing and prioritize 6-feet distancing when practicable. 

 
● Communicate with all staff and families regarding physical distancing requirements and 

recommendations.  
● Train staff and students on protocols for physical distancing for both indoor and outdoor 

spaces. 
● Post signage reminding students and staff about physical distancing in prominent locations 

throughout each school campus.  
● Place six feet markings to indicate general physical distances (as needed throughout 

campus and district office). 
● No volunteers permitted on school campuses. 
● Only necessary visitors will be permitted on campus for essential business. 
● Any outside organizations using school facilities outside of school hours will be required to 

follow all required health and safety measures. 
● For outside organizations utilizing school facilities outside of school hours, ensure that they 

follow all required health and safety measures.  
● Review with staff and students emergency plans and drills to facilitate physical distancing, 

to the extent feasible, during such events. 
● Ensure staff maintain six feet or more of distance from one another and any 

visitors/essential service providers on the school campus. 

Arrival and Departure  

Per Santa Clara County and California Health Department, social distancing and minimizing close 
contact between students, staff, families, and the broader community at arrival and departure will 
be done through the following methods:  

● Utilize as many entrances and exits as can be supervised appropriately to decrease 
crowding at entry and exit points.  

● Designate routes at each site for entry and exit based on the specifics of their school site 
and grade levels.  

● Instruct drivers to remain in their vehicles, to the extent possible, when dropping off or 
picking up students. When in-person drop-off or pick-up is needed, only a single parent or 
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caregiver should enter the facility to pick up or drop off the child.  

● Spaces will be marked six feet apart for adults waiting outside to drop off or pick up 
students on foot, by bicycle, or other means of active transportation. 

● All adults entering a campus for in-person pick-up or drop-off must wear a face covering.  
● If crowding of students occurs during arrival or departure, school officials will consider: 

○ Staggering the arrival or departure times more 
○ Designating more multiple pick-up and drop-off locations to maximize physical 

distance 

Classroom Settings 

Elementary School Level (TK - 5th Grade)  

● Ensure students and staff remain in stable classroom cohorts by keeping the same students 
and teacher or staff for the entire school day.  

● Stable cohorts will be prioritized over physical distancing to minimize the total number of 
contacts. Maximize spacing between students desks, ideally six feet or more to the extent 
practicable. 

Middle School Level (6th - 8th Grade) 

● Student desks must be at least six feet away from each other. 

All Schools 

● Assign stable seating arrangements for students to ensure that close contacts within 
classrooms are minimized and easily identifiable. 

● Maximize space between student desks. 
● Prioritize six feet distancing when practicable in existing facilities.  Place markings on 

classroom floors to indicate physical distancing. 
● Establish stable classroom cohorts for the entire school day, if feasible. 
● Class sizes should be as small as practicable. 
● Ensure adequate supplies to minimize sharing of high-touch materials (art supplies, 

equipment, electronic devices, etc.) to the extent practicable, or limit use of supplies and 
equipment to one group of students at a time and clean and disinfect between uses.  

● Keep students’ belongings separate so that students do not come in contact with other 
students’ belongings. 

● Use non-classroom space for instruction (including regular use of outdoor space, gyms, or 
cafeterias), which will allow for greater distancing between students. 

● Specialty teachers may rotate into classrooms for specialized instruction (e.g., art or music) 
as long as they maintain at least 6 feet of distance from everyone in the cohort. 

● Substitute teachers can provide coverage for teachers who are absent as long as the 
substitute teachers maintain at least 6 feet of distance from everyone in the cohort. If 
possible, schools should limit the number of stable cohorts that substitute teachers interact 
with by assigning certain substitutes to specific schools. 
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● Schools will minimize the number of close contacts for students with disabilities and staff 

working with such students, whether they are rotating into a general education classroom 
or joining another cohort for special education services. 

Students with Disabilities 

● Students with disabilities and related services can rotate into general education classrooms 
for a portion of the day as long as staff providing special education maintain at least 6 feet 
of distance from everyone in the cohort, other than the student receiving the services. 

● Staff will maintain at least six feet of distance from everyone in the general education 
cohort, other than the student receiving the services.  

● Students with disabilities may spend a portion of the day in a separate classroom cohort for 
the provision of special education and/or related services.  

● We will minimize the number of close contacts between staff and students as much as 
possible.  

 Outdoor, Recess and Other Activities 

● To minimize risk of group transmission and maintain physical distancing, breaks may be 
staggered or modified at each school site.  

● Hand hygiene performed prior to and after breakfast and lunch breaks, outdoor and other 
activities. 

● School site administrators and staff will designate zones for outdoor play.  
● Playground structures will be open for single cohort use.  Students will practice 

appropriate handwashing hygiene by washing their hands before and after use.  
● During recess, physical distancing will be encouraged within the cohort or specific group of 

students. 
● To the extent possible, equipment or objects will not be shared between cohorts and if 

sharing is required, the objects will be cleaned between cohort use and students will 
perform hand hygiene prior to and after shared activity. 

● Encourage physical activities that require less contact with surfaces and allow the greater 
physical distancing. 

● Physical education classes will be conducted outdoors whenever possible, maintaining 
separation of classes and with appropriate physical distancing within groups to the extent 
practicable. Face coverings are required to be worn during exercise.  

● Middle School Physical Education students will remain in regular clothing and not change 
into Physical Education uniforms. 
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Electives and Extracurricular Activities 

● Middle School electives will not be allowed where physical distancing (at least six feet) and 
face covering use cannot be maintained at all times. 

● Aerosol generating activities 
○ Physical Education:  In-person instruction can only be provided outside with 6 ft 

social distancing, and proper mask wearing.  No contact activities will be allowed. 
Proper hand washing hygiene will be enforced with shared equipment used. 

○ Choir/Band: In-person instruction can be provided outdoors with 6ft social 
distancing and proper mask wearing. No wind-instruments may be used. Proper 
hand washing hygiene will be enforced with shared equipment used. 

Restrooms  

● Groups of students will be assigned to specific restrooms on campus. 

Libraries 

● Libraries will remain open.  Accommodations will be in place to allow students to check out 
books without physically going to the Library. 

Hallways 

● Social Distance (6 feet) will be enforced where practicable. 
● Designate one-way walking or passage areas, if feasible. 

Large Gatherings, Assemblies, and Field Trips 

● Virtual field trips will be encouraged as a substitute for this school year.  
● Large gatherings or assemblies will not be held in the foreseeable future. All schools will 

follow the local public health department requirements for gatherings occurring in Santa 
Clara County. 

● For elementary schools, students of different classrooms do not mix.  Classroom cohorts 
remain at least 25 feet apart from each other. 

Additional Safety Measures for Teachers and Other Staff 

● Staff Break Rooms, Office, and Workspaces: Staff cannot eat or gather in any indoor spaces, 
such as break rooms and offices. Generally, no more than 1 staff member may be allowed 
250 square feet of indoor space. 

● Gatherings or meetings of any type will primarily be conducted by email, telephone, or 
virtually with very limited in-person meetings. 

● Maximum occupancy will be posted at each break room and open for food preparation and 
restroom use only. Face coverings are to be worn while heating food items, getting a cup of 
coffee, or retrieving items from the refrigerator.  Break Rooms are closed for eating and 
gathering. 
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● Staff shall maintain six feet or more of distance between one another while on school 

campus. 
● The district will provide training and personal protective equipment to protect custodial 

staff who will be cleaning and disinfecting areas used by any sick person.  
● To reduce risk of exposure, staff will wait 24 hours before cleaning and disinfecting.  If it is 

not possible to wait 24 hours, staff will wait as long as possible. 
● Allow only necessary service personnel on the campus and limit the number of students 

and staff who come into contact with them. 

Transportation to and from School 

● Individuals walking or biking to the school campus are encouraged to maintain at least six 
feet of physical distancing. 

Transportation for Special Services 

During the time of transitioning to in-person learning, home-to-school transportation will likely be 
severely limited. The following guidelines will be followed: 
  

● Initially, students will be screened with a symptoms questionnaire prior to boarding the 
bus or district provided transportation service. This process may slow down the loading 
process and long-term may not be practical. Parents and caregivers will receive 
information about screening protocols and will be empowered to screen their own children 
once school is reopened.  

● The District will maximize physical distancing to the extent practical. Students from the 
same household or classroom cohort may sit together. 

● Students will be asked to observe physical distancing at school loading and unloading 
zones.  

● Students and employees will wear face coverings while in vehicle and while waiting at 
school loading zones. 

● Increased ventilation (e.g. keeping windows open, weather permitting, to the extent 
practicable) and disinfecting protocols will be followed.  

● Students from the same family and/or the same classroom should be instructed to sit 
together whenever possible to minimize exposure to new contacts. 

● Transportation services will be thoroughly cleaned and disinfected daily and after 
transporting an individual who is exhibiting COVID 19 symptoms. 
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➤ Cleaning and Disinfection 

 
Cambrian is committed to high cleanliness standards and will continue to maintain those 
standards during the school year. Cleaning and disinfecting protocols will be in place throughout 
all sites.  

Definitions and Guidance 

What’s the difference between cleaning, disinfecting, and sanitizing?  
● Cleaning works by using soap and water to physically remove germs and dirt from surfaces 

or objects. Cleaning does not kill germs. But by removing them, it lowers their numbers and 
the risk of spreading infection.  

● Disinfecting works by using approved chemicals to kill germs on surfaces or objects. 
Disinfecting does not clean dirty surfaces, but by killing germs on a surface after cleaning, it 
can further lower the risk of spreading infection.  

● Sanitizing lessens the number of germs on surfaces or objects to levels that are considered 
safe according to public health standards. This process can be accomplished by either 
cleaning or disinfecting.  

 
Cleaning and disinfection have been implemented per Santa Clara County Public Health 
Department guidelines at all schools and the District Office. Custodians clean and disinfect used 
classrooms each night and between cohorts. Deep cleaning and disinfection of rooms will take 
place if an infection occurs. 

School Site Procedures 

Custodians will receive guidance from their school office regarding which rooms are used each 
day, so they can be cleaned and disinfected. Classrooms will be cleaned/disinfected before arrival 
or after staff leaves for the day.  

● For Special Education 1:1 assessment and testing, instructions and training have been 
provided to staff by the District Nurse regarding disinfecting shared surfaces and items, 
and how use of shared items will be minimized. If minimizing shared items is not possible, 
then staff are provided disinfectant spray/wipes to disinfect materials in between uses.  

● All staff have completed the required “Cleaning and Disinfection” course, according to the 
Healthy Schools Act before they are allowed to use disinfectant at schools. 

Classrooms 

● Teachers and age appropriate students will have access to non-toxic materials to maintain 
the cleanliness of their environment. Spray bottles with disinfectant will be kept out of 
reach of students. 

○ Older students and teachers will have ready access to wipe down light switches, 
door knobs, desk surfaces, shared objects, and any other high touch surfaces within 
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the classroom, as needed.  

○ Younger students will be taught to avoid sharing objects and will focus on hand 
hygiene with regular breaks. The teacher in the classroom will have ready access to 
disinfecting spray and paper/cloth towels to use, as needed, throughout the day. 

● Each classroom and workplace will have access to spray bottles with disinfectant, paper 
towels, gloves, hand sanitizer and disinfectant wipes. 

● Daily custodial cleaning/disinfecting will occur. 
○ Staff will continuously target high use areas throughout the day. 
○ Custodial shifts will overlap at midday to allow for targeted disinfecting (if needed) 

during the transition time when in the hybrid model. 

General 

● Drinking fountain use will be suspended and students are encouraged to use reusable 
water bottles. 

● Cambrian will use cleaning products that are approved for use against COVID-19 on the 
Environmental Protection Agency (EPA)-approved list “N” and follow product instructions. 
(https://www.cambriansd.org/Page/3756) 

● Provide training for all staff on manufacturer’s directions, on Cal/OSHA requirements for 
safe use and as required by the Healthy Schools Act, as applicable. 

● Ensure proper ventilation during cleaning and disinfecting.  
● No-touch hand sanitizer dispensers were installed in every classroom and around campus. 
● Visible signage will be posted to remind children and adults of hygiene, safety, masks, and 

distancing. 

Ventilation 

● Air filters in all rooms have been changed and will be changed out every 3 months 
throughout the year:  

○ July/August  
○ October/November 
○ January/February  
○ April/May 

● Ensure shared space has proper airflow.  Units will be inspected, and repaired as needed, to 
ensure optimal efficiency and air quality is achieved.  

○ All vents were  inspected and opened to full capacity 
○ Windows have been inspected for operability and access 
○ Blowers have been set to run continuously; Monday - Friday, 6am - 6pm 

● The use of outdoor space or environments with windows or other cross ventilation options 
is encouraged.  

● Increase indoor air circulation by opening doors and windows when safe to do so. 
● HVAC systems have been set to allow for maximum pull of outside air along with COVID-19 

compliant MERV-13 filters per EPA and ASHRAE recommendations. 

Revised February 1, 2021 25 

https://www.cambriansd.org/Page/3756


 
○ MERV 13 filters installed in all locations  
○ Environmental air quality testing completed to ensure we are meeting the per 

person cfm requirements and appropriate humidity levels 
○ CO2 sensors purchased and installed to monitor air quality in classrooms and 

workspaces  
● Updates to the HVAC systems: 

○ Run air handling systems for longer hours, including before and after the space is 
occupied. 

○ Seal edges of the filter to limit bypass. 
○ Disable demand-control ventilation (DCV) controls that reduce air supply based on 

temperature or occupancy, and maintain systems that increase fresh air supply 
○ Increase total airflow supply to occupied spaces, if possible.  
○ Ensure ongoing, routine maintenance of the HVAC system in all areas, but especially 

smaller rooms with exhaust fans, such as restrooms, laundry rooms, and kitchens.  
○ Monitor the effectiveness of the system by measuring ventilation directly, when 

possible. If possible, review specific components such as air flow rates (outdoor air 
vs. recirculated air) and the pressure differences between higher risk areas (e.g., 
bathrooms and dining areas) and other areas. 

● Portable air cleaners or purifiers installed in areas where minimum air exchange or MERV 
13 filter recommendations may not be achieved. 

○ Cambrian will provide portable air purifiers for rooms that do not meet the air 
exchange recommendations as determined in the environmental air study to be 
performed 

○ These would potentially be rooms that are not on stand alone HVAC systems (ie. 
shared office spaces or classrooms with shared HVAC systems; Care Rooms 
(alternate health office spaces where students may be exhibiting symptoms); or 
common spaces that may not have HVAC systems installed 

Facilities Website & Other Communications 

● Classroom Checklist completed and posted in every room  
● Safety Data Sheets (SDS) (https://www.cambriansd.org/Page/3756) for chemicals used in 

cleaning and disinfecting 
● Ventilation update on buildings and grounds website 
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IV.  Instruction 
To protect the health and safety of our students and staff, Cambrian began the school year in a full 
distance learning program. Cambrian will return to in-person instruction using a phase-in 
approach with prioritizing our younger students, when the state and local guidelines are met.  
 

➤ Hybrid Model 
 

Hybrid learning combines in-person instruction for a portion of the instructional day with online 
learning which will reduce the number of students on campus at one-time for in-person 
instruction.  

Small, Stable Cohorts or Groups 

Cambrian will make every effort to create stable cohorts for Elementary Schools as possible and 
limit interactions between cohorts which will minimize the number of people exposed. 

Cohorting Planning Procedures 

Create and Maintain Stable Class Cohorts 

● Initially, cohort sizes will be about half of the class except for classes that have an 
enrollment under 15 students. Each class will have an A/B cohort unless the class is 
already under 15 students.  

● Elementary students will be assigned to one classroom as a stable cohort which enables 
each group of students to work consistently together with little or no mingling with other 
cohorts on campus.  

● Middle school students’ schedules will be adjusted to reduce the total number of class or 
cohort changes per day. Campuses will focus on physical distancing throughout the 
in-person instructional day. 

● Parents: As a reminder, it is recommended that children are not part of more than 2 stable 
cohorts. (In-person instruction is a cohort, extended care/day care  is a cohort, sports 
teams is a cohort, religious or other youth groups is a cohort, etc.)  

Lunch and Snack Breaks 

Snack  

● Snacks will be eaten in cohorts. 
● If eating in a shared space like the multipurpose room or outdoor tables, stagger or modify 

break times to avoid cohort mingling. Disinfect tables between cohorts.  
● When weather permits, hold snack breaks outdoors to the extent possible. 
● Schedule hand hygiene before snack and lunch breaks (and throughout the day). 
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Lunch 

● Supervision cohorts:  As weather permits, hold lunch breaks outdoors to the extent 
possible. 

● If eating in a shared space like the multipurpose room or outdoor tables, stagger or modify 
lunch times to avoid cohort mingling. Disinfect tables between cohorts.  

● Grab and go meals will continue to be provided at dismissal for students in hybrid cohorts. 
Students will be provided with a lunch for the current day and a breakfast for the following 
day.  Drive-thru service will continue at Price for those students that are not on campus. 

Outdoor Recess and Activities 

● During outdoor activities such as recess, social distancing will be required between 
cohorts. Common cohorts will practice physical distancing to the greatest extent 
practicable.  

● Students will be instructed to clean their hands before and after physical education 
activities, outdoor play and/or playground use. To the extent possible, they will not share 
equipment or other objects. If sharing is required the objects will be disinfected between 
uses.  

● Students will be instructed about following safety protocols on the playground.  
● Restroom schedules for bathrooms will be defined to allow common cohorts to avoid 

mixing with others. 
● Play Structures can be used as long as cohorts do not mix and handwashing hygiene is 

practiced before and after use.  

Special Education Cohorts 

● Individual special education services will be scheduled as needed following the cohort 
guidelines. 

Instructional Delivery 

● While the expected instructional school day for the hybrid model is from 8:15 a.m. - 2:30 
p.m. for grades TK-5 and 8:15 a.m. - 3:00 p.m. for grades 6-8, it is intended to provide 
teachers the discretion and flexibility to create the learning plan within that time frame 
that is most developmentally appropriate for their students.  

● All teachers will use Zoom with students who cannot attend on their designated in-person 
cohort day.  Zoom during in-person is not intended to accommodate family travel or 
distance learning for the remainder of the school year. 

● Teachers shall provide instruction and support to students which includes scheduled 
in-person and asynchronous instruction. 
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Wednesday Instructional Days  

Students 

● Wednesdays school schedule for students will begin with a live check-in with their teacher. 
Students will work independently in a fully asynchronous setting, which will include 
independent practice, recorded instructional videos, music and physical education.  

Staff 

● Cambrian staff will begin Wednesdays with student attendance and a live check-in with 
students. The rest of the day may include lesson planning, grade level or department 
collaboration time, staff or faculty meetings, and professional development.  
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Monday, Tuesday, Thursday, Friday Wednesday 

● Daily student check-in & attendance per 
Cohort and first period for middle school 
students per Cohort schedule. 

● 50% of the instructional day shall include 
in-person instruction per Cohort 
schedule.  

● The remainder of the instructional day 
shall include assignments to be completed 
synchronously and asynchronously.  

● Student check-in & attendance at the start 
of the school day for all students.  

● The remainder of the instructional day 
shall include assignments to be completed 
asynchronously (although some students 
may need additional instruction to work 
on assignments synchronously in 
targeted structured support)  



 
 
➤ Schedules 

 

Elementary Hybrid Schedule 

 

 
 

Revised February 1, 2021 31 

https://www.cambriansd.org/Page/3753


 

Steindorf Grades 6-8 Hybrid Schedule 
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Price Middle School Hybrid Schedule 
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V.  Communication and Staff Support 
Navigating these unprecedented times requires us to work and coordinate efforts. Cambrian will 
continue to take essential actions that will foster a shared understanding of goals, responsibilities, 
and accountability. We aim to identify and address systemic structures in order to create a culture 
where all students and families feel safe, welcomed, respected, and valued as part of the school 
community. 
 

➤ Communication Plan 

 
The Cambrian School District believes it is imperative to provide the best communication to staff 
and families as the changes in guidelines or requirements impact the school day and community. 

● Updates will be sent out from the Superintendent and email to all staff and students’ 
families every other week. 

● In addition, each principal will email weekly updates to their school community and staff.  
● District messages will be posted on the homepage of the District website. 

(www.cambriansd.org) 
● Frequently asked questions are listed on the Cambrian School District website. Regarding 

distance learning or hybrid models, if anyone has a question that they do not see the 
answer to, please click here to send in questions.  

● Superintendent’s or (designee) communication to families regarding cases and exposures 
at school, will be consistent with privacy requirements such as FERPA and HIPAA. 

Emergency School Dismissal 

In the event an outbreak occurs which requires a school to close, emergency school dismissal may 
be required.  The District will activate it’s emergency procedures and actions. 

 
● Parents will be notified through voice, text, and/or email messaging to pick up their child. 
● Parents or guardians are to use the site’s assigned pick-up location and are to stay in their 

vehicles. It is important that we are able to release students in a controlled environment. 
○ Parents and guardians will need to identify the name, grade level of their student(s) 

and provide a photo identification (ID card). 
○ Students will be escorted to the pick-up spot by a staff member and released into 

parent or guardian care. 
○ Once a parent or guardian retrieves their student(s), they are to leave immediately 

and allow for the next vehicle to pull up. 
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➤ Awareness and Training of Staff 

 
The safety and training of our staff is an essential consideration. Efforts to mitigate risks for 
teachers and staff will be similar to those recommended for other public settings.  

● Instructions and training in how to implement COVID-19 safety measures will be provided 
to staff upon the start of the year and periodically throughout the year, as needed including 
hygiene (e.g., handwashing), and preventative care (e.g., wearing face coverings). 

● All protocols for cleaning, disinfecting, notification, and possible quarantine, as determined 
by local, state and federal laws and will be followed. 

● Training will occur for staff on how to identify students struggling with trauma and refer 
them for additional support. 
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VI.  Local, State and Federal Guidance and 
Requirements 

● California Department of Public Health 

○ California Department of Public Health  

○ State of California Safe Schools For All Hub 
○ Blueprint for a Safer Economy 
○ COVID-19 and Reopening In-Person Instruction Framework & Public 

Health Guidance for K-12 Schools in California, 2020-2021 School Year 

○ Guidance Related to Cohorts for Children and Youth (September 4, 
2020) 
 

● Santa Clara County Guidelines  

○ Stronger Together Recovery and Reopening of Schools in Santa Clara 

County Revised September 2020 

● Santa Clara County Public Health Department 

○ Santa Clara County Department of Public Health (Website) 

○ COVID 19 Prepared:  Reopening of Santa Clara County K-12 Schools 

Revised 12.14.20-Schools.pdf 

 

● California Department of Education 

○ COVID-19 Industry Guidance Schools and School Based Programs 
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